
 

Candidate Selection 
Designing a candidate selection strategy for corporate recruiting is crucial to ensuring that the best possible 
candidate is chosen for the position. Below are some general steps and considerations that can be used to 

design a candidate selection strategy: 
 
 

1. Develop selection criteria: Develop clear selection criteria that are based on the 
requirements of the position and the company culture. The criteria should be specific 
and measurable, such as years of experience, technical skills, or leadership potential. 

 
2. Screen resumes and applications: Screen resumes and applications to identify 

candidates who meet the selection criteria. This may involve a preliminary phone 
interview or an online screening process. 

 
3. Conduct interviews: Conduct in-depth interviews with candidates who meet the 

selection criteria to assess their qualifications, experience, and fit with the company 
culture. The interviews may include behavioral questions, technical assessments, and 
situational scenarios. 

 
4. Use assessment tools: Use assessment tools, such as personality tests, cognitive ability 

tests, or work samples, to supplement the interview process and gain additional 
insights into the candidate's suitability for the position. 

 
5. Gather feedback: Gather feedback from interviewers, assessment tools, and other 

stakeholders involved in the selection process to assess the candidate's suitability for 
the position and identify any strengths or weaknesses that may be relevant to the 
decision-making process. 

 
6. Make a decision: Make a final decision based on the selection criteria and the feedback 

gathered during the selection process. This may involve considering the candidate's 
experience, skills, fit with the company culture, and potential for growth. 

 
7. Extend an offer: Extend an offer to the selected candidate and negotiate the terms of 

the employment contract, including salary, benefits, and start date. 
 

8. Optimize for diversity: Ensure that the candidate selection strategy takes into 
consideration diversity and inclusion, and that candidates from underrepresented 
backgrounds are given equal consideration. 
 
 

 

By considering these factors and designing a candidate selection strategy that is tailored to the specific  needs 
of the company and the position, the recruiting team can effectively identify and select the best possible 

candidate for the position. 


