Search Strategy Development

Designing a search strategy for corporate development will depend on the specific needs of the company and
the position being recruited for. Below are some general steps and considerations that can be used to design
a search strategy:

1. ldentify target candidate profiles: Determine the ideal qualifications and experience of
the candidate, including education, work experience, skills, and personal characteristics.

2. Determine sources for potential candidates: Identify potential sources for candidates,
such as industry events, job boards, social media, and professional associations.

3. Leverage industry contacts: Utilize existing industry contacts to identify potential
candidates or to spread the word about the opportunity.

4, Conduct direct outreach: Reach out to candidates directly who are employed in similar
positions or companies to gauge their interest in the role.

5. Use recruiting software: Utilize recruiting software to identify potential candidates who
have skills and experience that match the required qualifications.

6. Develop compelling job descriptions: Develop job descriptions that are tailored to the
specific position and showcase the company's unique value proposition.

7. Utilize employee referral programs: Offer employee referral programs to encourage
existing employees to refer potential candidates from their professional networks.

8. Consider using a recruiting firm: Consider using a recruiting firm that specializes in
corporate development recruiting to help identify and attract top talent.

9. Optimize for diversity: Design the search strategy to ensure that the candidate pool
includes a diverse set of candidates, including those from underrepresented
backgrounds.

By considering these factors and designing a search strategy that is tailored to the specific needs of the
company, the corporate development team can attract and hire top talent to help drive growth and success.



